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The following listed key governance positions have been identified and approved by the Board of SBMH
through its CGCRS Committee and are depicted in the following tables.

Responsible for the leadership and control of the Board and ensures Its effectiveness In all aspects of Its role, Including the
good governance of the Company and the effective operation of Its Committees

Presides all Board Meetings and Annual Meetings of the Company

Ensures that the Board, as a whole, plays a full and constructive part In the development and determination of the Group's
strategy and policles and that the decislons taken by the Board are in the Group's best Interests and falrly reflect a consensus
reached by the Board

Ensures that all key and appropriate Issues are discussed by the Board In a timely manner
Promotes the highest standards of Integrity, problty and corporate governance within the Group, particularly at Board level
Ensures that the strategy and pollicles approved by the Board are effectively Implemented by the Management Team

Sets the Board Meeting schedules and agendas, In consultation with the Company Secretary and Group CEO, to take full
account of the Important Issues facing the Group and the concerns of all Directors. Also ensures that adequate time Is
allocated for thorough discussion on critical and strategic matters

Ensures the composition of the Board reflects the skills, attributes and experience appropriate to the Company’s existing and
planned business operations

Arranges Informal meetings of the Directors at least once annually Including meetings amongst the Non-Executive Directors
In the absence of the Group CEO, and ensures that sufficient time and conslderation Is given to complex, contentious or
sensitive Issues

Takes the lead, In Ualson with the Company Secretary and Group CEQ, In ensuring a properly constructed formal Induction
programme for all new Directors be provided, which shall be comprehensive and tallored to cover the key businesses and
Issues facing the Company

Leads, In collaboration with the Company Secretary, Group CEO and the CGCRS Committes, In Identifylng and meeting the
training and developmental needs of Individual Directors

Ensures Directors recelve clear, accurate, rellable and timely Information to fulfill thelr dutles vis-a-vis the Company

Responsible for encouraging and facllitating active engagement by and between all Directors and ensures a culture of
openness Is maintained

Oversees and facllitates Board, Committee and Board Member evaluation and succession planning

Ensures effective engagement between the Board and Its stakeholders, Including shareholders

Collectively responsible for the long term sustainable success of the Group

Artend all Board/Committees meetings and participate actively In the decision-making process while exercising Independent
judgement and bringing valuable knowledge and experience to the Board/Committees

Take decislons In the best Interest of the Company and Its stakeholders

Monlitor the delivery of the Group's strategy and constructively challenge and assist the Management In the development
of same

Monitor the performance of the Management Team against the objectives set and ensure that the Group has adequate and
proper Internal controls as well as a robust risk management system

Exercise reasonable care, skills and diligence In discharging thelr dutles
Exercise thelr powers In Line with the Constitutlon/Board Charter of the Company and the applicable Llaws and regulations
Act prudently and avold any situation of conflicts

Malntain confidentlality at all times
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Group Chief Executive Officer

- Leads the Management In the day-to-day running of the Group's operations In accordance with the business plans, strategy
and budget approved by the Board and oversees the operations of Its subsidiaries

- Conducts the affalrs of the Group In accordance with the practices and procedures adopted by the Board
- Responsible for recommending the Group's strategy to the Board and for dellvering the strategy once approved
. Ensures that all decislons of the Board are Implemented timely and effectively

- Monitors the ongolng financlal and non-financlal performance and management of the Group so as to ensure maximum
shareholder value, consistent with observing Its obligations to all its stakeholders

- Responsible for the recrultment, leadership and development of the Group's Management Team who will contribute In
dellvering the Group's strategles and objectives

= Acts as a lalson between Management Team and the Board of SBMH

. Supports the Chalrman and the Company Secretary to ensure compllance across the Group In relation to all aspects of
corporate governance and promotes high standards of Integrity, probity, ethics, diversity and Inclusion across the Company

*  Works In concert with the Chalrman and the Company Secretary to ensure a tallored-made Induction programme Is provided
to newly appolnted Directors and also supports In determining the training needs of the Board Members

*  Consults and malntains regular dialogues with the Chalrman, the Board and the CEOs of the subsidiaries on Important and
strateglc Issues facing the Group and ensures bringing these Issues to the attention of the respective Boards/Committees

- Ensures that the Management Team and CEOs of the subsidiaries give appropriate priority to providing reports to the
respective Boards which contain relevant, accurate, timely and clear Information necessary for the Boards to fulfill thelr
dutles

- Ensures that the corporate culture and values are embraced throughout the Group

. Establishes, In consultation with the Group Chief Risk & Compllance Officer (Group CRCO), a sound and optimum Internal
control and risk management framework across the Group
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